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D0 WE PROMOTE
WELL-BEING?

Culture change organizations have long promoted the overall well-being of persons living and
working in their communities, yet often struggle with low morale and high risk. This begs the
question, is your organization truly embracing culture change and well-being or is it lip
service with a sign posted on the wall?

The Eden Alternative® has been one of the leading organizations to promote well-being in
communities, defining it as “a contented state of being”. Is that not what we all seek in one way
or another?

The Eden Alternative identified 7 domains as critical for life fulfillment.
These are called the Eden Alternative Domains of Well-being ® and
are the following:
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Many times we know we are not experiencing well-being,
but are not sure why. These 7 domains help identify what
may be missing. The Eden Alternative approach is
designed specifically for the care of elders, but does it not
also apply to quality living for all?

' |dentifying the aspects of wellbeing has proven beneficial in
team building as well. Authors Jim Clifton and Jim Harter in
their book “Wellbeing at Work: How to Build Resilient and
Thriving Teams” define wellbeing in respect to multiple life
areas:

They further identify 4 risks to a thriving culture that
would be important for leaders to consider:

¢ Employee mental health
e Lack of clarity and purpose
e Overreliance on policies and programs

e Poorly skilled managers

Do the risks sound familiar to challenges within your organization?

Could our challenges and culture be negatively affecting the overall well-being of our
team, residents and families?

Consideration of the Eden Alternative’s 7 Domains of Well-being, along with the total life identifiers
and risk areas of Clifton and Harter gives us some insight to our own well-being — as individuals
and leaders. Of even greater consideration is the effect on the culture in our homes, particularly
with our workforce.

The Eden Alternative recently conducted a body of work studying the return on investment for
members. The following is a summary statement regarding their findings. It bears witness to the
significance of the temperature, environment, and culture in our homes, which we know makes a
routine difference in the many lives we serve. And leads to the question “where do your employees
feel value?”

“RELATIONSHIP-BASED CARE MODELS FOSTER A SUPPORTIVE WORK ENVIRONMENT WHERE
EMPLOYEES FEEL VALUED. THIS LEADS TO INCREASED JOB SATISFACTION AND LOWER STAFF

TURNOVER. THIS RUNS PARALLEL TO IMPROVED PATIENT OUTCOMES BECAUSE A STABLE
WORKFORCE IS ESSENTIAL FOR CONTINUITY OF CARE..."
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For More Information on increasing your team’s performance while decreasing risk

Contact Lanette Williams, Manager of Risk Services



